Ambassador Yuri Grin

Chairman, ITU WSIS Working Group

Dear Mr Chairman

Thank you for the invitation sent to the Civil Society Bureau inviting “a representative sample of WSIS Stakeholders” to participate in the informal consultations on implementation and follow-up to be held in Geneva on May 2, 2005.

This issue is of the highest importance and has all the attention of civil society. This is the reason why, although we appreciate your efforts, some aspects of this invitation cannot but raise legitimate concerns :
· Only civil society actors already present in Geneva can realistically participate in a three hour meeting announced about two weeks in advance : a procedure that is adapted to governments with permanent representatives cannot be used for consultations with civil society, if they are supposed to be truly open and inclusive;

· It is surprising that the first invitation to an exchange of views on this key issue comes on the occasion of an ITU Working Group and not within the framework of the official WSIS preparatory process, in spite of reiterated requests from Civil Society to establish a structured multi-stakeholder dialogue about this question;
· nothing in the format indicates the type of interaction expected and the nature of the discussion : "reviewing comments" can mean a very open debate or a simple collation of successive interventions; but the limited time frame of 3 hours leaves little room for an extensive debate.

Finally, as you know, the Civil Society Bureau deals with procedural issues but is not mandated to address substantive aspects. It therefore needs to forward this invitation to the appropriate CS actors dealing with follow-up and implementation mechanisms : it is up to civil society itself to determine who will participate in such consultations.
In view of the above, and while some members of civil society will certainly participate in the discussions on May 2, this meeting should in no way be labeled in future discussions as an open and inclusive consultation of civil society stakeholders, nor represent a substitute for the structured interaction that is more needed than ever. This is not the necessary participatory process that civil society, in numerous interventions, has requested to address this essential topic.

As early as July 2003, during the Paris intersessional meeting of the first phase, Civil Society outlined the need for multi-stakeholder consultations on this issue (translation form an intervention in French) :

"Governments cannot implement the WSIS Plan of Action alone : active participation from civil society, the private sector and international organizations is essential.[] Any follow-up mechanism should be multi-stakeholder.[] But discussion on its structure and mandate can only be fruitful if it is conducted in a format that associates all categories of stakeholders, including civil society."

After the long hibernation of the WSIS process in 2004, the issue has only been briefly addressed during PrepCom2 last February. Again, in a Plenary intervention on February 21st, 2005, civil society has strongly reiterated its demands for a true multi-stakeholder interaction :

"The ambitious Geneva Plan of Action cannot be implemented by governments alone : civil society and private sector engagement is indispensable; but these actors will only engage if they have been associated early on in the very definition of the mechanisms to be put in place in Tunis.

[]

The period between now and PrepCom3 should not be wasted but used to conduct the open and inclusive consultations required by the importance of the issue. This should be done in a multi-stakeholder format, at the initiative of the PrepCom Chairman. 

[]

We reiterate our proposal – or should we say our strong request -  for the rapid establishment, at the initiative of the PrepCom Chairman, of a structured dialogue among all stakeholders on this important issue."

So far, 16 months after the Geneva Summit and less than six months before the key discussions of PrepCom3, the present ITU invitation seems unfortunately the only framework proposed to conduct this needed consultation. It is certainly not up to the importance of the task.

We therefore take this opportunity to strongly reiterate our demand for a structured interaction between all stakeholders to take place before the summer in order to prepare the discussions of PrepCom3. 
We hope this will help push this process in the right direction to the benefit of all, and are looking forward to continuing this discussion with you and the other involved actors.

Yours sincerely 

Signature : CSB
Cc : 
Ambassador Y. Karklins

Charles Geiger

Yushio Utsumi ?
Ambassador Janis Karklins

President, WSIS Preparatory Committee

Dear Mr President,
WSIS implementation and follow-up mechanisms will be some of the key outcomes of the upcoming Tunis Summit. It is an issue of the highest importance. 

As Civil Society statements have made it clear as early as July 2003 : 

“Any follow-up mechanism should be multi-stakeholder.[] But discussion on its structure and mandate can only be fruitful if it is conducted in a format that associates all categories of stakeholders, including civil society.”
Civil Society has repeatedly requested the establishment before PrepCom3 of a structured dialogue on this issue, in order to guarantee ownership of the different actors. Our statement during PrepCom2 in particular, reiterated : 

[O]ur proposal – or should we say our strong request - for the rapid establishment, at the initiative of the PrepCom Chairman, of a structured dialogue among all stakeholders
As you know, civil society – and business actors – are essential to implement the WSIS Action Plan. But they will only engage in the mechanisms to be adopted in Tunis if they have been associated early on in their definition.

Unfortunately, there has been no movement in that direction until now. The only opportunity so far is the invitation sent to the Civil Society Bureau related to informal consultations on May 2, on the occasion of an ITU WSIS-WG meeting.
In a separate letter sent to Chairman Yuri Grin, civil society indicated its willingness to participate in such a meeting but also its concerns regarding the proposed format and timeframe. 
We would therefore like to seize this opportunity to reiterate formally our demand for a more structured and open interaction with civil society actors on the key issue of implementation and follow-up. 

This could in particular take the form of two informal full-day meetings (with remote participation capacity) before PrepCom3. And civil society is ready to facilitate their organization.

To optimize travel costs for civil society – and business - participants and facilitate a wide participation, these meeting could take place on the occasion of the upcoming meetings of the Working Group on Internet Governance (mid-June and mid-July). 
This would provide an opportunity for interaction between the Group of Friends of the Chair, that was tasked by PrepCom2 to : “draft proposals for chapters one (Implementation Mechanisms) and four (The Way Ahead) of the Operational Part”. 
As you may remember, during the joint Bureaus meeting in Hammamet, you agreed to help civil society and other stakeholders participate in the work of the group of Friends of the Chair, even mentioning the possibility for CS representatives to be included in it. This extremely innovative measure was, as could be feared, impossible to implement. But there can be no better issue than implementation and follow-up to establish such a fruitful interaction. 
We are looking forward to your answer and the opportunity to contribute to the success of the Tunis Phase of the Summit.

Yours sincerely 
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