World Summit on the Information Society

Civil Society Orientation Pack

Proposal for Support
The role of the WSIS Civil Society Bureau (CSB) is to facilitate civil society participation through logistical support. This proposal reflects that role. The CSB has undertaken to produce an orientation kit for civil society participants, before PrepCom 3, to be held in Geneva in September 2005. The CSB is seeking the support of an external partner to contribute resources in addition to in kind organisational input available to the CSB, through its Secretariat members.
1. Rationale for development of this kit, at this time:

Although there has been an expressed call for an orientation pack since the outset of WSIS two main factors have prevented this development. Firstly, there has not been a commitment to its development, largely because civil society participants are already over extended; many have to focus on earning a living between WSIS activities. Secondly, Civil Society has been evolving, and finding its way through the multi-stakeholder process as it has uniquely unfolded within WSIS.

Two factors make this the right time to produce an orientation pack. These are:

1.1. The acceptance of civil society participation in WSIS

Civil society was initially viewed as an outside presence and had to spend a great deal of energy arguing the case for multi-stakeholderism. There is now an evolved attitude on the part of the ITU and most Government Delegations that sees the role of civil society as expert and valuable. This acceptance has stabilised, is being realised, and can be described with certainty.

1.2. The self-organised civil society mechanisms are in place

Whilst civil society remains inward looking and constantly evaluative, the structures that were put in place in phase 1 have taken root and can also be described for participants and future analysts of WSIS and the multi-stakeholder process.

2. The need for an orientation pack

The second phase of WSIS has attracted many new players, especially, but not exclusively, participants from the host country for the second phase summit. This has caused a decline in the quality of debate which is at least in part due to a lack of clarity on the process and the content of key debates. The CSB has a duty to facilitate an improvement to this scenario.

Every WSIS meeting has seen the participation of people who have not previously been participants. The approach has been to conduct an orientation day on the day prior to the full meeting. This is organised by CONGO, with input from a range of civil society and Executive Secretariat members. However, many people don’t arrive in time for this and often arrive days into the meeting and then seek a mechanism to orientate to the event.

As PrepComs unfold veterans of the process, are pressed for time, and although are often asked to orientate new participants, can rarely do so adequately.  In some cases this causes alarm about a lack of transparency and results in low-level tension and frustration that could easily be avoided with adequate information flow.

If we are to advocate for and operationalise the Millennium Development Goal of Multi-Stakeholder processes, and indeed to demonstrate democratic practice, an orientation kit available throughout the meeting is a basic starting point.

3. Anticipated benefits of producing an orientation pack

3.1. Thorough, impartial, transparent orientation and information for all participants,

         especially new participants;

3.2 Decreased emphasis on questions of process and an increased focus on substantive content issues;

3.3 Orientation day could be mainly devoted to resourcing participants with information and perspectives on the substantive issues;

3.4 The significant realisation of the multi-stakeholder process called for in the Millennium Development Declaration, within WSIS will be documented as a precedent for future global negotiations.

3.5 We anticipate that Government delegations will also be interested in this pack.

4. Format of Orientation Pack

4.1 The pack will be designed so it can be easily and inexpensively updated prior to the Tunis Summit. 

4.2 It will consist of approximately twenty-two one page fact and information sheets, written in accessible language in four languages - Arabic, French, Spanish and English.

4.3 The fact sheets will be produced on a simply designed sheet that will be reproduced in black and white. 

4.4 The fact sheets will be inserted into a light card folder with a pocket on each side for documents.

4.5 The folder will be an attractive design based on the WSIS logo colours. It will be multi-lingual so only one version will need be produced.

5. Content Plan for Orientation Pack

5.1. WSIS background

5.2. United Nations Organisational diagram 

5.3. History of UN negotiations and stakeholder involvement.

5.4. Organogram of the WSIS multi-stakeholder organisations and bodies:

High Level Summit Organising Committee

ITU

Executive Secretariat at ITU

Secretariat – Geneva

Secretariat – Tunisia

Government Plenary

Civil Society Plenary

Business Sector

Sub Committees of Government Plenary

Civil Society Caucuses and working groups

Business Sector Bodies

Working Groups convened on Internet Governance and Finance Mechanisms, and the multi-stakeholder representation in them

Civil Society Bureau

Government Bureau

Government Caucuses

Civil Society Content and Themes

5.5. Separate map of civil society structures (because there may be insufficient room on the previous one for adequate detail.

5.6. An overall description of how civil society is understood by a variety of sources. For example by the UN, by CIVICUS, by CONGO etc.

5.7. Contact list and profile on the work of each caucus, including membership criteria (if any).

5.8. How to start a new caucus with email list, archive etc. Information on where the e-lists are housed and how they are managed.

5.9. List of all e-lists for WSIS civil society and how to subscribe and unsubscribe.

5.10. List of key WSIS websites, including official ones and information source ones, and a brief on what can found at each one.

5.11. Phase One Report on Civil Society Caucus activities

5.12. Description of how the overall process works and unfolds in the series of meetings leading to the Summit 

5.13. Civil Society achievements to date

5.14. Civil Society concerns to date

5.15. Protocols on modalities that relate to the way civil society interacts with the UN (Monterey, Johannesburg)

5.16. Tips on how to prepare in advance of meetings

5.17. List of Thematic Meetings until Summit.

5.18. List of ways to advocate for particular positions and how to bring text to the attention of the drafting committees in the Government and Civil Society arenas.

5.19. The Declaration and Action Plan from the first phase of the Summit (of course including the CS Declaration)

5.20. Tunis Summit Format and Modalities

5.21. How to Prepare for the Tunis Summit

· accommodation

· travel routings
· fellowships

· etc

5.22. Ground Rules for participating in meetings

6. Production Plan

6.1 The proposed production team is made up of CSB members, some acting in their organisational capacity, others in their capacity as WSIS volunteers and professional consultants. It is proposed that the consultants are paid while the participating organisations contributions are in-kind.

6.2 The proposed organisational CSB member contributors are:


I C Volunteers


CONGO


NGLS

6.3 The proposed consultants are TO BE DECIDED

6.4 The proposed civil society participants to be consulted on content are the various accredited civil society organisations and individuals who participate in the cs-plenary e-list.

6.5 the proposed WSIS entities to be consulted with in the content production process are:


WSIS Executive Secretariat


WSIS Tunisia Secretariat

6.6 The content production and translations will be done virtually, with the consultants taking a lead in specific content areas.

6.7 The design of the fact sheet and folder can be done in Johannesburg by an empowerment production house consisting of disadvantaged people, who are known for the high quality of their output. Artwork and contents will be finalised in PDF format. (Quote generated in Johannesburg)

6.8 The printing and packing will be done in Geneva for PrepCom 3 because, although it would be cheaper to print in South Africa, this would be diminished by freight costs. 

6.9 For the Summit the folders will be transported to Tunis and the contents produced there. (CSB Tunisian liaison to ES to make this arrangement.)

6.9 Slight adjustments will be made to the contents prior to the Tunis Summit and the printing will take place in Tunisia, again to avoid freight costs.

7. Budget

WSIS Civil Society Orientation Pack Budget 1st Draft
	Task
	Number of Days

Or cost
	Cost per day
	Total

	Content development
	21
	USD500
	10,500

	Translation

	22 pages x 3 langauges (French, Spanish, Arabic)
	Euro50 per page (USD65)
	4,290

	Liaison with designer
	2
	USD500
	1,000

	Designer
	5
	USD500

(quote attached)
	2,850 (Vat included)

	Printing of sheets
	25 sheets x 6000
	25¢ per sheet
	5850

	Printing of folder

	6000 (1000 Pcom 3 / balance Summit)
	Est. (need quote from Geneva)

$2 each
	2560

	Printing of Phase 1 CS groups report
	25 pages + cover x 6000
	Need quote
	5570

	Packing & transport
	volunteers
	
	500

	TOTAL
	
	
	USD$33,120


8. Contacts 

WSIS Civil Society Bureau

Co Convenor Tracey Naughton

tracey@traceynaughton.com
Phone: +27 11 880 5030

Cell: +27 82 821 1771

CSB Representative for Europe and North America

Robert Guerra

rguerra@privaterra.org
attached:

1. Content Plan with source and time allocation for each component

2. Quote for print ready artwork and design 

3. Quote for folder printing 

Attachment One: Content Plan with source and time allocation

Content Plan – WSIS Civil Society Orientation Pack

Notes on development of each item included

Notes on days of consultant time (assuming participating organisations can allocate existing resources)

Loose, plain language, one-page information / fact sheets:

1. WSIS background

One page, based on existing information (I have a WSIS Power point, APC and many others have this – it’s a matter of checking for objectivity.) Can be offered as an on line power point and on paper in the kit.

.5 day

2. United Nations Organisational diagram 

NGLS already have this. Will need to be checked for updates and may require some time input from NGLS.

NGLS

3. History of UN negotiations and stakeholder involvement.

Some material in NGLS booklets, would require additional research including consultations with stakeholders from past processes and consultation for singing off by CONGO, as this is the reason for CONGO’s existence.

1 day

4. Organogram of the WSIS multi-stakeholder organisations and bodies:

High Level Summit Organising Committee

ITU

Executive Secretariat at ITU

Secretariat – Geneva

Secretariat – Tunisia

Government Plenary

Civil Society Plenary

Business Sector

Sub Committees of Government Plenary

Civil Society Caucuses and working groups

Business Sector Bodies

Working Groups convened on Internet Governance and Finance Mechanisms, and the multi-stakeholder representation in them

Civil Society Bureau

Government Bureau

Government Caucuses

Civil Society Content and Themes

NGLS may be willing to produce this. Otherwise it will have to be developed.

NGLS

1  day 

5. Separate map of civil society structures (because there may be insufficient room on the previous one for adequate detail.

NGLS may be willing, otherwise the same person who does the whole map could do the civil society specific one.

NGLS
1  day

6. An overall description of how civil society is understood by a variety of sources. For example by the UN, by CIVICUS, by CONGO etc.

This is a space to describe the diversity – NGOs, GONGOs, BINGOs, PINGOs, QUANGOs, GROs, DONGOs etc.This will require research and impartial writing up. A particularly helpful source is Hanjal, P. (2002) Civil society in the Information Age. Ashgate, Burlington.

2  days

7. Contact list and profile on the work of each caucus, including membership criteria (if any).

This is mostly available but will need another round of verification and requests for a profile from caucuses who have not yet provided it.

.5  days

8. How to start a new caucus with email list, archive etc. Information on where the e-lists are housed and how they are managed.

This is available but needs to be written clearly and requests for content will need to be co-ordinated.
.5 days

9. List of all e-lists for WSIS civil society and how to subscribe and unsubscribe.

Available but needs verification and possibly some contact work. Could include WSIS organisations participating and other useful sources.

1  day

10. List of key WSIS websites, including official ones and information source ones, and a brief on what can found at each one.

Needs to be compiled, researched, verified and brief summaries written. Could include WSIS organisations participating and other useful sources.

1 day

11. Phase One Report on Civil Society Caucus activities

This is a work in progress underway at IC Volunteers. Will need reproduction costs.

Viola Krebs / IC Volunteers

 12. Description of how the overall process works and unfolds in the series of meetings leading to the Summit.

Needs to be written, some material on process available but needs to be verified for impartiality and updating. Material available from CS working group on working methods, but status of agreement to be clarified.

2 days

13. Civil Society achievements to date

Chronological list of achievements can be started but would need plenary list time for consultation and additions.

2 days

14. Civil Society concerns to date

To be developed through consultation on the Plenary list, with separate communication with key activists with consistent involvement.

2 days

15. Protocols on modalities that relate to the way civil society interacts with the UN (Monterey, Johannesburg)

Available, will need short text development to explain the context and application, any research time on deviations in WSIS, any progressions in WSIS.

1 day

16. Tips on how to prepare in advance of meetings

To be written, some consultation.

2 days

17. List of Thematic Meetings until Summit.

Available, needs some time to consolidate and complete.

.5  days

18. List of ways to advocate for particular positions and how to bring text to the attention of the drafting committees in the Government and Civil Society arenas.

Available, will need consultation with Executive Secretariat and CONGO for confirmation and additions.

1 day
19. The Declaration and Action Plan from the first phase of the Summit (of course including the CS Declaration)

Available formatting only

1 hour

20. Tunis Summit Format and Modalities
This is being developed and will require research and liaison with Executive Secretariat, Tunis secretariat, CONGO.

 CONGO

21. How to Prepare for the Tunis Summit

· accommodation

· travel routings
· etc.
· fellowships
· map

This will need research and consultation / liaison with the Tunis Secretariat.

3 days

22. Ground Rules for participating in meetings

Available in French, Spanish and English

Total working days for content development - 21

Attachment 2: Quote for print ready artwork
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Patrick Cockayne

082 659 0952

patrick@sibambenedev.co.za

fax 011 614 2952

31.03.2005

our ref: WSISPC001.05
To: WSIS

Att: Tracey Naughton

Re: Estimate - Design +A4 Folder and A4 Fact Sheet Template

Dear Ms Naughton

Thank you for your enquiry.  Please find below estimate of costs to design and supply as print PDFs the following as per your specifications:

1. Two-sided card folder (+ A4), text on the inside and outside (some text will be Arabic), pockets on either side (ie. X 2) to hold, respectively, 25 x A4 pages and 2 x A4 booklets (extent not specified).


2. A4 fact sheet template design, one colour, photocopyable and ready to have text inserted electronically - maximum text space to accommodate French translation of English original.

Design to include WSIS logo and colour palette.

Graphics (line art/photos)
1 000.00

Design and layout of A4 folder
800.00

Design and layout of A4 template
400.00

PDFs for approval (x1) and 1 set changes
200.00

Generation of print PDFs and despatch (x1)
100.00

Total
US $ 2 500.00

VAT inclusive total                                                     US $ 350

Estimate in US $ excluding RSA VAT @ 14% for payment ex RSA

($350)

Yours faithfully

Patrick Cockayne

(for SDC)
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55 Good Hope Street


Kensington


2094





PO Box 53701


Troyeville, 2139


Gauteng 


South Africa

















� This is based on IC Volunteers contributing translation services for the Phase 1 Report, but being able to employ translators for the rest of the orientation pack.





�  This figure is based on distributing 1000 at PrepCom 3 and 5000 at the Summit
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