Part II: Civil Society elements, ways of working and preparation

Civil Society Elements

A key principle underlying the structures of civil society is that there must be multiple avenues and means for participation, and that all civil society entities can select the nature, level and extent of participation according to their needs and interests. 


There are four major elements to the CS structure:

1. Civil Society can constitute itself into a Plenary (CSP) at every official convening of the WSIS process, such as Regional Conferences, PrepComs, Intersessional meetings and Summits. The CSP is open to the participation of all civil society participants. When convened, it is the ultimate civil society authority in the WSIS process, in relation to the mandate and scope of the specific event. At PrepCom II during Phase I, CSP endorsed the existence and terms of the Civil Society Content & Themes Group and the Civil Society Bureau. 

2. The Civil Society Content and Themes Group (CS C&T) coordinates the work of numerous self-constituting civil society Caucuses, Working Groups and other content related entities. It is charged with facilitating agreement on and taking decisions on content-related issues, while respecting the domain expertise and competence of Caucuses and Content Groups. It reports regularly to the CS plenary on decisions taken. 

3. The Civil Society Bureau (CSB) functions as an interlinkage between civil society participants and the intergovernmental Bureau and process, with regard to operational and logistical needs, procedures and interactions. It does not concern itself with content-related issues. The Bureau is constituted by 21 'family nodal points', that enable any civil society entity to find a 'home', and it enhances interaction between all sections of civil society and between civil society and others. The Civil Society Division of the WSIS Secretariat provides the Secretariat for the CS Bureau
. The Bureau reports regularly to the CS Plenary on decisions taken. 

4. The Civil Society Division of the WSIS Secretariat (CSD) supports the activities of all civil society participants and entities in the Summit, including the above. It may also provide support to participants who chose not to associate with some or all of the above entities, in a manner that respects the functions and authority of the above.
 

Civil Society Work spaces

In addition, the ‘substance’ of work is carried out by a series of regional caucuses and thematic caucuses and working groups. Each group nominates representatives to the Content and themes group. There are some 30 of these groups, further information can be found here:

http://www.wsis-cs.org/caucuses.html. All of these groups maintain online work spaces between prepcoms.

The CSP approved a Virtual CS Plenary group as an electronic forum between physical meetings of the CSP, to promote debate and greater transparency in the organisation of civil society during the Summit preparatory process, including between the various entities above. It is not a decision making entity, but decisions of other entities will be circulated there
. It is open to all accredited entities, to registered bodies at WSIS meetings, and to all civil society entities with an active interest in the WSIS. 

All the above entities take action to ensure that, within the available resources, key decisions are taken only after consideration of the issues in the working languages of the Summit: English, French and Spanish
. 


Civil Society orientation

CONGO assumes the role of organizing on-site orientation sessions for Civil Society.
 These normally take place the day before the prepcom starts.

New delegates find it difficult to orient in a meaningful way
. Civil Society does not have sufficient resources to prepare orientation materials or methodologies for helping delegates understand the issues, processes and procedures of Civil Society in the WSIS and the WSIS process itself.  New delegates tend to ‘hit the ground running’.

Normally, this is managed during the prepcom by new delegates finding their way to regional and thematic caucuses, which represent their interests, and finding their way from there, to the broader civil society spaces (eg plenary and the content and themes group).

Civil Society meetings during prepcom

Civil Society meets as plenary every morning. 


The plenary meeting is chaired by two regional representatives of the Civil Society Bureau (CSB). The agenda is normally fixed with reports from the CSB, volunteer rapporteur report backs from Government sessions, Content and Themes Group coordinators, other business (eg petitions asking for support, announcements of regional and thematic caucus meetings, announcements of meetings with the inter-governmental bureau, nomination of representatives for same etc..)

The Civil Society Content and Themes group meets every evening.

The work of these meetings is to:

· discuss broad elements of civil society contributions to government plenary (note: Civil society is normally allowed 15 minutes per working session, to make interventions to governments).

· Identify volunteers (could be a group of individuals, could be a regional or thematic caucus) to work on drafting statements

The work of drafting statements is inevitably taken up by a very small number of people (drafting group) who also identify speakers for the statements.

The morning that interventions are to be read is normally spent in admin and preparation:

· Preparing speaker lists for the president of the prepcom

· arrange for photocopying of interventions for interpreters

· arrange translation of intervention into other languages, if possible

· get speakers to microphones in government plenary!

Concurrently, the Civil Society plenary is normally in session (the morning meeting).
 On rare occasions, and particularly where content might be controversial, the drafting group may have time to bring a statement back to plenary for broad endorsement – but this is very rare and only when there has been a clear indication that there is broad consensus for a statement. In these cases, the statement will be read by a delegate on behalf of the Civil Society plenary, or the Civil society content and themes group – rather than by a specific regional or thematic caucus.


I
n addition, regional and thematic caucuses self-organise meetings, and the Civil Society Bureau, coordinated by Renate Bloem of CONGO, tends to meet once a day.
One or two meetings between the civil society bureau and the inter-governmental bureau tend to take place, per prepcom.  To date, these have been very useful meetings, 
but have tended to be more ‘diplomatic’ rather than focusing on substantive issues. The precedent is an important one, recognized as part of the official rules of procedure, and I believe one that has only been seen in WSIS.

� A voluntary translation team from within Civil Society, provides some support





�There is no Civil society division. If there is – there should be a clear MoU as to what role  it does, how it can interact . Right now – thre are people claiming to be CS on the ES and are not reporting to cs in any way.


�Really need a clearer definition as to  civil society division, what it does and how it is structured. 


�The mission, scope and contact information for each WG needs to be standardized. Suggest a template be created to get basic information. 





Use boilerplate mission and scope info if needed. A s a min there should be a contact name and clear instructions as to how one can join WG.


�Would be good if virtual plenary had moderation and facilitation.





Issues – 1. linguistic diversity, 2. Summarizing discussions. Would weekly summary of discussions be possible?


�A more open consultation would be good. Could the on-site organizing not be done by a coordination committee/WG that includes CONGO as well. This would open up the space to more organizations who might want to play a role and be involved./


�Though proposed numerous times at the plenary and CSB , there is to-date no “welcome” kit for new participants. 





Such a resource would conbtain a list of all WG’s and key contacts, as well as short guide pointing individuals to where resources are. Could resopures be obtained for this to be done at future event .





Suggest liasing with youth caucus as they have created such welcome guides for prepcom and other events.


�In as much as it is possible – the chairs should be gender and linguistically balanced as well.


�When CSB meetings occur should also be mentioned.  Due notice, reporting, attendance, minutes etc also need to be done.








�I would prefer to move away from mentioning a specific individual to a smaller group. A compromise postion could be not mentioning renate by name, but instead mentioning that it’s a high level representative of CONGO.


�One has to remember that we are in a way creating precedence here, and it is better to describe postions and roles of organizations that specific people.








�Diploacy – raises an inconsistency in regards ot the bureau. If it’s purely logistical, then what is it doing playing a political role? There is a potential vulnerability that the CSB takes on more of a political role, with perhaps even a CSB president – that would undermine the role of the plenary. 





Political “role” of bureau needs to be defined to prevent possible abuse.





