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HIGH LEVEL MEETING OF THE STEERING COMMITTEE
OF THE GLOBAL ALLIANCE FOR ICT AND DEVELOPMENT
27 September 2006, United Nations Headquarters, New York

Highlights and Follow-up Actions 


The second meeting of the Steering Committee of the Global Alliance for ICT and Development (GAID) was held at United Nations Headquarters on 27 September 2006. The Steering Committee is the executive governing body of the Alliance. The meeting was chaired by Mr. Craig Barrett, Chairman of the Alliance and Chairman of the Board of Intel Corporation. The Secretary-General and the President of the Economic and Social Council addressed the meeting.

Participants in the meeting included Steering Committee members Jamaludin Jarjis, Malaysia’s Minister for Science, Technology and Innovation; Luis Alberto Moreno, President of the Inter-American Development Bank; Walter Fust, Director-General, Swiss Agency for Development and Cooperation; Titi Akinsanmi, Programme Manager, Global Teenager Project, South Africa; John Bernander, Director General, Norwegian Broadcasting Corporation and Vice-President, European Broadcasting Union; Renate Bloem, President, Conference of NGOs, Switzerland; and Guy Sebban, Secretary-General of the International Chamber of Commerce; and José Antonio Ocampo, United Nations Under-Secretary-General for Economic and Social Affairs. Mr. Sarbuland Khan, Executive Coordinator of the Secretariat of the Alliance, participated ex-officio.
In his statement, the Secretary-General stressed that the success of the Alliance hinges on several factors: (1) clear and attainable objectives, (2) working with a broad group of participants, and (3) operating with transparency and accountability. Most importantly, the Alliance must keep the interest of the poor and marginalized foremost in mind. The Secretary-General underscored the need for strong leadership from the Chair and Steering Committee and their organizations, and assured the Committee of his full support to the Alliance. 

The President of the Economic and Social Council referred to ECOSOC’s role in the follow-up to the World Summit on the Information Society (WSIS) and the means by which GAID can contribute to the process. He stated his strong support for the mission and objectives of the Global Alliance and indicated his willingness to act as an advocate of the Alliance. 
Strategic Goals and Draft Business Plan 
The Steering Committee agreed that the Draft Business Plan presented for its consideration will be revised within 30 days by the Secretariat in light of comments by the Steering Committee, including the following:
· Focus is essential to ensuring GAID’s efficiency and effectiveness in providing tangible improvements in people’s lives through the application of ICT. 
· GAID must constitute a real partnership of stakeholders, including governments, the United Nations system, civil society, the private sector, intergovernmental organizations, media and academia.

· GAID should build on existing initiatives, help replicate and scale them up while avoiding duplication, and identify and disseminate good practice.

· As a platform and network, GAID should catalyze action without being operational itself. It should be visionary and future-oriented.
· As an underlying principle, GAID should always look at holistic solutions to problems, not just deploy technology (which is only part of the solution).

· GAID, its Communities of Expertise (CoEs) and Flagship Partnership Initiatives (FPIs) can add substantial value to the development field by keeping ICT for development (ICT4D) high on the political agenda, building human capacity in the area, and contributing to global policy dialogue on ICT4D . 
· GAID’s proposed Flagships Partnership Initiatives (FPIs) are specific and actionable, but require specific targets by which to measure progress. The Steering Committee agreed to establish FPIs on (1) increasing connectivity and lowering costs of accessibility in Africa, (2) community competency centres, (3) assistive and accessible ICTs for people with disabilities, and (4) capacity-building Cyber Development Corps. Each FPI will be further developed through consultation among the stakeholders concerned. 
· It is imperative to protect the GAID and United Nations brands. To this end, care must be exercised in identifying partners, events and initiatives that the Alliance may endorse or participate in. Criteria must be agreed on by which to evaluate proposals presented to the Alliance.

· Metrics must be developed to measure progress of FPIs and CoEs in relation to specific objectives.

· ICT are not limited to the Internet, but also include traditional broadcast media, such as radio and television, and communications media, including fixed and mobile phones. 
· Delivery technologies without rich relevant content are of little value to users.
· GAID should further engage the regional development banks, in order to replicate initiatives in the various regions.
The Steering Committee agreed that proposals on Communities of Expertise should be reviewed by the Secretariat within 30 days in the context of the revised draft Business Plan and re-presented to the Steering Committee 
In an effort to ensure focus and impact, it was proposed that GAID set short-term (two to three years) quantitative goals for the international community based on current reliable baseline data (ex. ITU Telecommunications and Development Report, taking into account existing targets, including those in the WSIS Geneva Action Plan, and galvanize action to meet them. 
Funding

At the Chairman’s proposal, it was agreed that members of the Strategy Council and Steering Committee be requested to support the Global Alliance through annual contributions (in cash or in kind), according to an indicative scale, taking into account the financial constraints of some members, in particular civil society organizations and developing countries.

Other business
· Terms of Reference for the Strategy Council, Steering Committee, High-level Advisers and Champions Network were approved with amendments in the Steering Committee ToR.

· It was proposed that the first GAID Global Forum take place on 28-29 May 2007. The overall topic will be youth. The Government of Egypt offered to host the event. Geneva was suggested as an alternate location to take advantage of the confluence of several events in May 2007.  
· Malaysia offered to host a meeting of the Global Alliance at the World ICT Conference in April 2008.

Follow-up Actions
· The Secretariat will work with lead organizations to refine the FPI proposals and establish quantifiable goals, taking into consideration the comments by members of the Steering Committee.

· The Secretariat, in consultation with stakeholders, will develop broad criteria for evaluating CoE proposals and a mechanism(s) to monitor progress towards their stated goals. 

· The Secretariat will produce a revised business plan, taking into consideration the discussions to the Steering Committee within 30 days.

