8.5.08

To: Mr. Khan and others in the Global Alliance for ICT and Development team.
We, the undersigned, including representation from the four components of the GAID’s structure (High Level Advisors, Strategy Council, Steering Committee, and Champions) recognize that the GAID has the potential for a key role in shaping the global ICT4D agenda.
We recognize and applaud the work of the GAID's leadership in creating and launching the Alliance, and support the six core elements of the GAID's mission statement.  

In the spirit of contributing to a more effective realization within existing budgets of the GAID’s mission we offer the following observations and suggestions:

1. There is a need to refocus activities specifically towards those areas where the GAID as a member of the UN family but with broad multi-stakeholder participation has a unique contribution to make.  

2. Specifically the GAID should focus on the elaboration of an inclusive, participative, transparent on-going multi-stakeholder framework for policy discussion and policy implementation in the area of ICT4D. Other of the GAID’s activities, including the sponsoring of the keystone projects should either contribute to these policy initiatives or be left to other agencies with more appropriate resources and expertise to enable and support these.

3. Fundamental changes should take place in the functioning of the governance structure of the GAID to enable more effective participation from all levels, as well as more open and transparent working, particularly with reference to the manner in which inputs from the current governance tiers are solicited and taken into consideration.
4. In light of concerns we have with respect to the current “evaluation” we feel that there is a need for a broad-based multi-stakeholder consultation concerning the two years of the GAID’s activity to date and its future structure and directions, specifically regarding:

a. clarification of the activities and roles of the various tiers in the GAID structure 

b. transparency and inclusiveness in the GAID’s decision making and policy setting processes

c. improvement of communications and dialogue within  the GAID governance structures

d. transparency, inclusiveness and participation in the GAID’s determination of initiatives and activities to be championed and whether support for existing championed initiatives should be continued. 

The undersigned reiterate their support for the GAID’s aims and objectives, wish to engage constructively with the Secretariat in delivering these, and look forward to more detailed discussion on the substantive issues contained herein.
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