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Agenda for the GEM Practitioners Exchange

June 1–3, 2004

Workshop Objectives

The workshop aims gather selected GEM Testing Partners from Latin America, Asia Pacific, Africa and Central and Eastern Europe, WNSP members and WNSP partners in order to:

- to share and discuss the lessons learned from the GEM testing process towards discussing gender and ICT issues and gender evaluations in various contexts and realities

- to introduce the final version of the GEM Tool, the GEM website and to gather tester feedback on the revised tool and website

- to discuss the future of the GEM practioners network and how GEM could be used by the participants

Through the workshop, we hope to ensure that the participants, in particular the GEM Testing Partners, will be able to continue using GEM in evaluating their initiatives / projects as well as to promote its use among their own partners.

Workshop Methodology

The GEM Practitioners Exchange will consist of presentations and group exercises that will allow the participants to reflect on the lessons learned from the GEM Testing process as well as to gain insight on gender and ICT issues in various contexts. The members of the GEM Team will serve as facilitators and resource persons. Selected testing partners have also been asked to prepare presentations to enhance the discussions during the exchange. Participants are expected to fully engage in the discussions and group exercise, particularly in sharing their experiences from the GEM Testing.

By the end of the GEM Practitioners Exchange workshop, we expect that the participants would have:

- deeper understanding of GEM and its uses in various contexts

- better understanding and appreciation of gender and ICT issues

- confidence and commitment to continue using GEM in their work and to share the tool with others

- clear idea of what the GEM Practitioners Network is

- a feeling of belonging to the GEM Practitioners Network

Workshop Themes

The following themes will be covered during the workshop.

Day 1: The GEM Process  Lessons Learnt

Theme 1: Integrating Gender Issues into Evaluation 

Presentation and  discussion on how the testers underwent the process of integrating gender analysis in drafting the overall framework and plan for their evaluation, focusing on the challenges faced and how they were overcome and dealt with.

Theme 2: Contextual / Situational Analysis  of ICTs for Social Change

Presentation and discussion on the value of contextual / situational analysis in conducing gender evaluations of ICT initiatives. 

Theme 3: The Value of Quantitative and Qualitative Indicators 

Presentation and discussion developing quantitative and qualitative indicators, focusing on how the testing partners developed their indicators.

Theme 4: Selecting Methodologies – What Works, What Doesn't Work 

Presentation and discussion on the different methodologies used by the testers, and how they selected participatory evaluation tools during the testing process. 

Theme 5: Using Results  Products / Outputs

Show and Tell of the different outputs of the evaluation.

Day 2: Results / Findings

Theme 6: Critical Look at Indicators and Attributions

Presentation on the analysis of the gender and ICT indicators developed during the testing process, followed by a plenary discussion on how the testers have analysed the indicators and data that they've gathered. 

Theme 7: Sharing Findings and Synthesising Lessons

Group work and discussion of the gender issues in ICT initiatives that have been revealed during the testing process vis-a-vis different types of initiatives. The results of the various evaluation will be discussed  in relation to gender roles and gender relations, women's empowerment, issues of discrimination, and other gender equality concepts.

Groups will be broken down into the  following clusters:

1. Training  WENT, WomensNet

2. Telecentres  LAC , MCT

3. Networking / Advocacy  Modemmujer, Fifth Women, WOUGNET, WML, Isis  WICCE

4. Employment and ICTs  -- M4M, WIIC, ZamirNet, Fantsuam

Each group will discuss how they've analysed the results of the evaluation and the data they've gathered.

Day 3: The Future of GEM

Theme 8: GEM Tool v2.0

Presentation of current version of the GEM Tool and feedback from participants.

Theme 9: GEM Practitioners Network

Discussion and creative exercise to plan and envision the GEM Practioners Network.

Visioning Exercise

How could be used by the testers? (Individual Work  Scenario Building)

What are your plans in continuing to use GEM in their work?

What do you need to continue using GEM?

How will you participate in the network? (Group Work)

What do you expect from participating in the network?

What will you contribute to the network?

Getting the network off the ground (Regional Clusters)

What do you see the network doing within a year? Within 2 - 3 years?
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