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Dear Dieter/Paul/John, etc,.

On the Move………..

I had intended to comment on the debate, but travel and the need to complete a report for the Bank prevented this. The following are offered in the spirit of making a good report better and not as criticism for an endeavour I strongly support.

1. Scope: The report has something of a shotgun feel about it. Hitting many targets, but without a knockout blow on a lot of them. I think it would benefit from greater focus on key themes, messages and possibly campaigns (e.g the huge regional differences in transport costs (pg 34), which are a major handicap to Africa). Conversely I would question whether you really need the material on the provision of physical infrastructure pg 45/46 as this is covered in the companion ‘design and appraisal of rural infrastructure’ report. 

2. Format:  At present the presentation is fairly dense with long textual arguments and discussions. It is not reader friendly, at least other than for dedicated academics like me who just love this stuff.  I should like to see it broken up with a few more examples and boxes e.g. more detail about specific best practice pg 24 adoption of donkey carts; pg 52 Bank of Agriculture and Cooperatives in Thailand? Both of these statements are a bit enigmatic. They left me feeling that I wanted to know more. The text also needs editing preferably by someone who was not involved in the writing. A few sentences are a bit tortuous and the grammar needs tightening. Some shortening would undoubtedly improve the overall message.

3. I think that Figures 2 and 3 are very misleading. They start at a figure (10 tonnes) that is beyond the range of most small-scale farmers who operate with 25 - 150 kg consignments. The key relations are up to 10 tonnes not beyond, and it is precisely in this range that IMT have a comparative advantage. Put 150 kg on a truck and its economies of scale go out of the window for most realistic trip distances. The charts must show relations from zero tonnes. I personally do not see the point of going much beyond 30 tonnes.

4. Spontaneous adoption: I take this phrase to be a euphemism for ‘we do not know why’, but there must have been a reason(s). For example, the adoption of motor-trikes in the Philippines was greatly aided by the provision of credit by the motor cycle importers who were understandably keen to see the sales of motorcycles increase. It is important that research should target the examples of spontaneous adoption so we have some idea how a conducive environment can be aided and thus how creation of a critical mass might be assisted. 

5. A recent visit to Uganda indicated another of these examples - the bicycle-based passenger taxis boda boda. They are ubiquitous, and recently (?) they have been complemented by motor cycle versions. It is not difficult to see their attraction compared to normal motorised services. They offer a flexible, short distance service that can operate under low-density demand situations that would be uneconomic for larger vehicles. They can also weave through the traffic jams and penetrate into informal settlements and other areas served by paths and tracks, which conventional services cannot. They clearly fill what must for years have been a latent demand, but why did they suddenly appear? I am sure well directed research could resolve the mystery. I hope to try next year.  (Most of the remaining  comments are fairly minor.)

6. Pg 17 bicycle sidecars are also found in the Philippines and Indonesia.

7. There is one known example of tricycles in Africa the gurudumu tatu of Tanzania. I append a Box on this from our recent report to the Bank on poverty and transport in East Africa. Although we checked with our local collaborators I am still suspicious of the claimed total of 20,000. I think someone added a zero. 2000 would still be an impressive number, but the claimed figure may just be correct.

Box 3.4 :  The gurudumu tatu of Tanzania

As the result of seeing a video at an international trade fair in 1990 a Dar es Salaam entrepreneur started to import kits of load carrying tricycles from China. Locally they are called gurudumu tatu – literally three wheelers. They normally have a flat load platform behind the operator and in Asia would be called a rickshaw van. In the first four years 200 were sold at cost as a promotion. To date the entrepreneur estimates that some 20,000 have been produced roughly half of which are thought to be in the Dar es Salaam region, although observation suggests this estimate is high. Only tires, chains and related accessories are now imported, the frame and body being fabricated locally. Two main versions are produced. One with bicycle wheels and tires for light duties carrying up to about 500 kgs payload and retailing at about  $230, and a heavy duty version with motorcycle wheels and tires carrying a maximum payload of one tonne and retailing at approximately $275. The exact price depends on the body configuration specified by the client. Most are for all-purpose load carriage, but some have been equipped with an enclosed metal body for solid waste collection, and others for food distribution by vendors.

Many are apparently used in the Ifakara area of Morogoro region to ferry rice from field to the factory, and for firewood collection. Others have been converted into rural ambulances. Interviews showed that operation is commercial rather than personal, with both backward and forward employment linkages. Operating returns in urban area are reported as being as high as Tshs 5000-10000 per day ($6-12) implying a rapid return on the capital invested. 

It is not necessarily easy money as operators complain of harassment by motorists. This is especially the case with pick-up drivers who see them, quite correctly, as competition as they can offer lower charges. One operator had this to say about his experience: 

"Motorists harass us so much, especially when they see us carrying big luggage. One motorist asked me why I was carrying such a big luggage, much too big for my capacity. I told him it was none of his business. This led him to park his car by the roadside and we started fighting. I was so mad at him and both of us ended up at the police where we were put to task. You know with the police, nothing is small to them. We wasted a lot of time at the police station."

There are the usual problems in securing credit for the purchase of gurudumu tatu. Also complaints of unnecessary restraints on demand because of price inflation by the various taxes levied on a vehicle which tends to undermine its suitability for the poor. These are a 20% import tax on spare parts and materials and VAT at 20%.

Source: SSATP team surveys

8. Pg 21 Under ‘diversity and competition’ it is claimed that more than forty different types of vehicles can be found around some markets. This seems rather a high figure! Is it correct?

9. Pg 22 cycle trailers use to be quite common in France. Nowhere may be a bit strong.

10. Pg 22 Only 14 million ox carts. I think the figure is higher. The Indian Livestock Census for the years 1992 and 1997 ought to be available by now (on the web?), but a projection of those for 1972, 1978, 1982 and 1987 gives a figure of around 15.8 million.

11. Pg 29 First paragraph is one very long sentence.

12. Within country differences in transport costs pg 34 – are these in any sense preventable? I doubt it and that makes them different in kind to the international differences which ought to be a the focus for attention. 

13. Pg 38 I am not sure that the statement that African countries pay very much more tax than their Asian counterparts is correct. Fuel pricing is a complete political lottery with ratios of more than 100:1 around the world. (See Metschies, G (1999): Fuel prices and taxation with comparative tables for 160 countries . GTZ. May, 1999.)

14. Pg 38 The value of time discussion is very interesting, but it has nothing to do with vehicle operating costs to which it is apparently referenced at the top of pg 36.

15. Pg 38 Hine et al 2000 is not in the references.

16. Pg 44 Bangladesh has a very well known and coordinated roads and markets programme which has received a huge amount of donor funding. I have often wondered why more African countries have not adopted a similar strategy, which is also used in India.

J. D. G. F. HOWE

29TH November 2000.

