ON THE MOVE IN RURAL AREAS

Comments

1. Table 1-page 16

The typical cost of a motorcycle in  Eastern and Southern SSA is $3,000 to $4,000

2. Figure 2 – page20

Is the demand in ‘tonnes/year’ so that fixed costs are high at low annual usage? On a trip basis it is  cheaper to use a 10tonne truck to collect a load of 10tonne rather than make 10 trips with a pick-up no matter what the distance is. Would it be clearer to combine the two graphs using tonne.km/year?

3. Table 2 – page 35

Is the difference as great when comparing fares charged? The table below shows average sample fares collected in 3 countries. The fares are quite dependent on the level of competition. For example, in the area in Ethiopia few operators were prepared to go off the main road and those that did could charge a high fare. Where competition is high fares often seem to be below estimated operating costs, partly because vehicles are overloaded to compensate. In some cases it seems doubtful that fares take into account the need to eventually replace the vehicle.  Also the road surface is important – the charges in Mozambique are for a rehabilitated feeder road whereas in Zambia the pick-up charge was on very poor feeder roads.

Sample Transport Fares in some SSA Countries

Country
Vehicle
Passenger Fare 

US cents/km
Freight Fare US cents/tonne.km



Bitumen
Earth/Gravel
Bitumen
Earth/Gravel

Ethiopia
Pick-up

Mini-bus

Truck


-

1 to 1.3

-
3.3

3 to 6

-
27

-

3.3 to 10.7
-

-

50 to 80

Mozambique
Pick-up/Van

Mini-bus

Truck


1.3 to 1.9

1.3

-
1.8 to 2.8

-

-
20.8

-

9 to 15
22

-

-

Zambia
Pick-up/Van

Bus


-

2.5
4.5

4.0
-

18.4
46

-

4. Page 42 – motorcycle trailers

You state – “motorcycle trailers can easily jack-knife, with fatal consequences”. Do you have any evidence of this? We have been in contact with a student in Australia who is doing a Ph.D. on the behaviour of motorcycle trailers. This has included a study of trailers in Cambodia. It is not an issue that he has raised. We carried out several months of testing with bags of sand, including measuring the forces between the bike and trailer under various conditions, before carrying passengers in the trailer tested in Mtwara, Tanzania. The tests indicated that the bike had limited stopping capacity and that the operator was more at risk than the passengers. We therefore added brakes to the trailer which are self-activated through the hitch mechanism when the trailer begins to push forward on the bike. This works well and there have been no problems so far. The project officer has built his own trailer and regularly carries his family in it. I have used it as a taxi when in Mtwara. As with most vehicles it is a case of the operator driving sensibly.

5. Page 56 – rural transport conditions

The key issues in “low density of demand “ situations are likely to be demand for transport to markets and lack of affordability of means of transport and transport services. It is a “chicken and egg situation” since income from marketing goods makes other activities affordable, including use of means of transport. Perhaps there needs to be more emphasis in the paper on the key need to develop markets and other income earning activities. At a recent workshop in Zambezia, Mozambique, on improving access much of the discussion was on ways of increasing rural incomes so that people could afford to use transport services. Obviously lack of affordable transport is a serious constraint to this and innovative inputs are needed to get the process started. One possibility is to set up village hire centres where people can hire IMT for a short period of time for a small fee which they can afford. This is an idea we are trying out in our DFID KaR project in Mtwara. We have set up pilot hire centres in 3 villages which are at present hiring out wheelbarrows and handcarts. We will be trying out bicycles shortly. The centres are run by villagers under the supervision of the village councils.

Agricultural production and marketing and income earning opportunities will be important factors which we will be looking at in the DFID KaR project we are just starting on rapid appraisal of demand for means of transport (MoT) and transport services. This aims at identifying factors which affect the demand for and supply of MoT and transport services in case studies of a number of “typical” situations.
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