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Introduction

On Thursday November 9th 2000, the International Forum for Rural Transport and Development (IFRTD) hosted a one-day workshop at Senate House, London. The participants were a wide range of specialists in the field of rural transport and policy from around the world, including representatives of community organisations, transport practitioners, bilateral funding agencies and multi-lateral policy makers. The majority were members of the IFRTD Advisory Committee, plus a handful of external specialists. The objectives of the workshop were to review the first draft of a paper looking at rural transport services entitled ‘On the Move in rural areas: an integrated and inclusive approach to rural transport operations’, and to develop a strategy for disseminating its findings. 

The paper was the third in a series of four that have been commissioned by the Rural Transport Thematic Group of the World Bank
. The workshop was intended to strengthen the World Bank’s own dissemination strategy by identifying complementary processes and media for communicating the paper’s messages to a range of audiences. It followed a three-week email discussion that had been moderated by IFRTD, focussing on issues raised by the paper. Summaries of each week’s discussion were fed into, and informed the workshop’s own deliberations which were structured using the following agenda.

Agenda

TIME
ACTIVITY

09.00
Registration

09.15
Welcome, overview of workshop, introductions

09.30
Presentation of World Bank paper conclusions and recommendations by authors

10.15
Questions and clarifications. Discussion.

11.00
COFFEE

11.30
Introduction to group work

11.50
Group work

13.00
LUNCH

14.00
Group work continued

15.00
Presentation of dissemination strategies to plenary

15.30
TEA

16.00
Putting the strategies together: what linkages, what common approaches? Creating an Action Plan for Year One: who takes responsibility for what and with what funds?

The workshop was divided into two parts: the first part of the morning enabled the authors to present the main conclusions and recommendations emerging from their paper. In the second part of the day, participants worked in groups to identify key messages or recommendations for three priority audiences: policy makers, the transport industry and project implementers. 

Dissemination – what is it?

Immediately after the authors’ presentation and discussion of the paper, participants brainstormed thoughts around the word ‘dissemination’ in order to recognise the different elements of dissemination and to acknowledge the sorts of work that they are already involved with. They produced the following key elements of dissemination:

· Brief
· Timing
· Motivation of audience
· Monitoring
· Flexible
· Persevering
· Clear messages
· Organised facts (evidence)
· Appropriate language (words, vernacular)
· Package / delivery of promises
· Route for delivery / tools / media (including people)
· Realistic
· Local, cultural, social relevance
· Knowing your audience
· Sensitise
· Dialogue
· Educate
· Exchange
· Network
Group work  - developing strategies for prioritised audiences

Participants then agreed and approved the suggested format for group work. Each group included a facilitator and one of the authors of the paper to ensure that any necessary details from the paper could furnish the discussions. Each of the groups took as their focus one of the prioritised target audiences, and used a prepared set of questions to guide their discussions:

Group questions

A. Brainstorm your audience

· Who needs to know? 

List all possible organisations / post holders in your nominated audience

· Who are the most important groups?

B. What message(s) are most relevant and critical for your chosen audience?  Why?  Identify evidence from the paper, and from your own experience to back up this message.

C. Are these messages new to your audience?  If not, why are they not acting on this information already?  Identify obstacles and constraints.

D. What activities / media should be done/used to get the message across?

The organisers suggested that each group bring together participants from the same region to share commonality of experience and approach. The group focusing on policy makers were drawn from the French-speaking West  Africa and from other bilingual participants and 

conducted their discussions in French and English.  The group from east and southern Africa focused on the transport industry.  The group focusing on project implementers had participants from Asia in the majority. One person from the group acted as rapporteur and presented the findings to plenary in the afternoon.

GROUP ONE: PROJECT IMPLEMENTERS

The target group includes the following types of individuals and organisations:

· Importers of intermediary transport services

· Consultants

· Project co-ordinators

· Donor agencies

· Artisans

· Religious organisations

· Local government

· Central government

· Co-operatives

· Banks

· Community organisations

· Professional associations

· Politicians

· Local chiefs / committees

The group prioritised two audiences (i) project coordinators in donor agencies, NGOs and (ii) community based and local government organisations. 

Messages to project co-ordinators in donor agencies, NGOs:

· Importance of Rural Transport Services: e.g. for employment of the poor; impact of cost of reduction on local / national economy; ecological importance;

· It can be done! (e.g. Ghana, Cameroon).

Messages to local government/community based organisations 

· Need to consider all transport users' needs and preferences - evidence of successful / not successful stories;

· Diversity and complementarily of technologies - emphasis of intermediary means of transport (related to availability).

· Conclusive regulatory framework can be changed / fine-tuned e.g. Sri Lanka, Cambodia

The group said that although these messages would not be new to any of the audiences, "They may know but they don't realise".

Communication of these messages should use an integrated approach  including:

· Workshops

· Specific dissemination materials e.g. posters, leaflets, audio-visuals, articles, training materials, mass media

· Networking

· Identify focal point (National Forum Group)

· Adapt to local situation

· Enlist the co-operations of key people

· Study tours

· Face-to-face lobbying / approach

· Presentations

Turning Realisation into Action

The group stated that successful change is brought about after two things have happened: first, the audience hear and understand the message and second, the audience act upon what they have heard. Action can be motivated  by

· Developing linkages to: 

· Funds

· Technology information

· Skills

· Business interests where appropriate

· Other resources

· Encouraging pilot / demonstration projects
· Network building for lobbying policy makers and promoting the decentralisation of power 
GROUP TWO: THE TRANSPORT INDUSTRY

The group reported some difficulty in agreeing membership of ‘the transport industry’ but concluded that it would include the following:

· Operators and their associations;

· Users, means and options (Motorised and non-motorised transport);

· Engineers and mechanics;

· Financiers;

· Manufacturers and dealers (importers);

· Regulators.

They proposed a number of models that illustrate the relationship between the transport industry and other parts of the transport sector: 
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The issues of importance to this target group include the following:

· Safety

· Fares

· Credit

· Subsidies 

· Training

· Enforcement

· Strategies e.g. safety

· Private sector vs. government roles

· Fuel costs

· Roads and conditions

· Promotions of new modes of transport

The messages that are important for this audience include:

· Co-existence of different modes of transport and profitability are important;

· Facilitate discussion between stakeholders, holistic approach;

· Accommodate private sector self-regulating development tendencies e.g. Nissans vs. Toyotas;

· Allow formation of information-exchange structure;

· Encourage best option out of the discussions.

On the subject of Intermediate Modes of Transport (IMTs), a number of messages emerged:

· IMTs are part of transport industry;

· Improve on safety of IMTs;

· Fight cultural constraints;

· Allow IMT and provide IMT land;

· IMT public transport is profitable.

The group focused particularly on the issue of safety for private providers of transport, and used examples of practical work being done in Kenya which has used a range of methods of communication and demonstration as follows:

· Caltex safety award;

· Operator contributions for training;

· ‘Step out’ if driver over-loads;

· Posters/meeting/discussions;

· Paper clippings.

For motorised transport operators, strategies included the following:

· Encourage competition between operators - slowest driver award;

· Ground for good operational practices e.g. maintenance and repair;

· Use of fares as control in discussion with transport associations;

· Safety enhancement techniques (e.g. trained drivers earn more money).

GROUP THREE: POLICY MAKERS
The group divided their target audience into three different types of policymaker:

· Relevant Central Ministries;

· Decentralised ministries of Planning, Transport, and Agriculture (linked by National Steering Committees and NFGs);

· Local Governments, Municipalities

At the executive level, the messages needing communicating are as follows:

· Roads are not enough; the whole transport system needs to be considered, including services and intermediate means of transport;

· Planning must include all actors and stakeholders.

The main message for local government policy makers is that they have an enabling role to play to stimulate the critical mass sustainable by private sector in low-density situations (markets, credit, training, etc)

The group agreed that although these messages will not be new to policy makers, there is a psychological obstacle to them being understood and acted upon, particularly at a central level of policymaking. They also concluded that there is a lack of knowledge and understanding of the problems and their solutions.

The strategy to be used for disseminating messages – which would be facilitated by the Steering Committee and National Forum Groups – should involve all or some of the following techniques:

· Nice brochures

· Personal contacts

· Study visits (best practice and networking)

· National workshops

· Local workshops

· Letters of government policy

· Mass media for promotion of ideas

· Mainstreaming into projects cross-sectionally

Discussion on the messages and strategies

Questions of clarification were taken after each presentation. The facilitator drew out some common themes and important dissemination strategies that had emerged:

· Use donors to bring credibility and leverage to a meeting/workshop;

· Be realistic about government capacity and help them to do their job better;

· Bringing about a change in policy on paper, and enforcing that policy change are two different processes and required different dissemination strategies;

· Regional powers are stronger than national powers;

· Cases from outside to be made relevant;

· The need to be clear about what ACTION you want your target to take;

· Use what you have (structures, capacity);

· Common dissemination tools may be appropriate for different audiences;

· Not all case studies are useful…

· If you cannot influence, use others who can;

· Use of incentives;

· Lock into popular communications;

· Juggling balls (the need to influence different audiences at the same time);

· Use of champions to draw attention to an otherwise ‘invisible’ issue.

Lessons learned about dissemination

Participants were asked what lessons they had learned about dissemination from the presentations and offered the following:

· Mainstreaming is a political process;

· Think of audience;

· Face to face contact;

· ‘Leaving something behind’ (e.g. leaflets after a meeting);

· Informal lobbying;

· Simple materials are best;

· Study tours / demonstrations can be valuable strategies;

· There is a contradiction in our perception of government as ‘the problem’ and as ‘the solution’;

· Decentralisation as an opportunity.

Future activities

Participants were asked to share information about their ongoing and planned activities, either as members of an organisation or as part of a National Forum Group. These were ‘mapped’ to show the wide range of dissemination activities and materials in production that could be used by participants to further the dissemination of the ‘On the move’ paper. 

Planned Activities

· Disseminate existing safety materials through the World Bank web-site;

· Exhibition in West Africa organised by NFGs in Senegal, Burkina Faso, Côte d'Ivoire, Guinea and Ghana;

· International Seminar organised by the NFG in India;

· A planned Resource Centre to collect information organised by RTTP in Senegal;

· Course in Cambodia by the Transport Research Laboratory (TRL);

· Policy workshops in Cameroon and Zambia organised by TRL;

· Workshops in capacity building with local government and non-governmental organisations / community based organisations organised by Côte d'Ivoire NFG;

· Mainstreaming of rural transport services in planning implementation and policy organised by Guinea NFG;

· Videos;

· Enterprise development. Who with?  How to?

· Private - Public mainstream.  Mainstreaming to academia;

· Kenya Network for Draught Animal Traction (KENDAT) – shops.

Planned materials 
· Rural Transport Policy Toolkit to include four-page Guidance Note: TRL by June 2002;

· Training materials in rural transport (produced in English, French and Spanish): TRL by March 2001

· IMT promotion and evaluation from Sri Lanka: organised by Sri Lanka NFG by mid 2001;

· Animal Traction Network for Eastern and Southern Africa brochures;

· Participatory methodology booklet to be organised by Pascal Kaumbutho;

· Exhibition in Africa for different audiences: RTTP by March 2001;

· Training materials in Africa: RTTP by March 2001;

· Web-site in Africa using exhibition materials by January 2001;

· Materials on safety related to Africa website: RTTP/Kwamusi Paul

· Rural Infrastructure with local government;

· Kenya Network for Draught Animal Traction (KENDAT) outlet for equipment.

A further list was developed, of activities/materials which are not planned anywhere, but which would significantly improve the dissemination process if funded. These include:

· Adaptation of Rural Transport Training Programme exhibition for Latin America;

· Brochures for policy makers;

· Rural Transport Services exhibition;

· Strategy for dissemination.

Priyanthi Fernando, the Executive Secretary of IFRTD, thanked everybody for their active participation in the workshop, and in particular to those who had helped in its organisation and funding. Participants were urged to continue in their efforts to bring about more appropriate transport interventions, and the workshop was formally closed.

Participants 

Kouadio Akou Aka






Representing The Cote d'Ivoire NFG

Président








GFN-CI








Université d'Abidjan







01 BP3187








Abidjan
01








COTE D'IVOIRE








Tel: + 225  22 443183 / 22 42 18 76








Fax: + 225 22 446799 / 22 48 86 48









Email:  cires@globeaccess.net /  sadaoc-ci@afnet.net
Kenneth O. Atieno


Representing the Kenya NFG





Consultant








Ecotech Consultants







P. O. Box 68159








Nairobi











KENYA








Tel: +  254 2 789582









Email:  ken@cosmos.africaonline.com
Alpha I.S. Bah

Representing The Guinea NFG






Coordinateur National








Programme de Transport en Milieu Rural







C/O World Bank Resident Mission, Immeuble de L'Archeveche
BP 5406
Conakry











GUINEE








Tel: + 224 21 59 51 (mobile)
(224) 422363 (home)






Fax: + 224 4150 94









Email:  Abah@worldbank.org and ARBAH@MINDSPRING.COM
George Banjo






Regional Advisor








Rural Travel and Transport Program (RTTP) Africa Region






The World Bank







RTTP Regional Office, Resident Mission, Finsure House (5th Floor),




84-86 Union Avenue
Harare











ZIMBABWE








Tel: + 263 4 729-611/2/3









Fax: + 263 4 708-659









Email:  gbanjo@worldbank.org
Moekti Handajani Soejachmoen

Representing SUSTRAN Asia Pacific

PELANGI

Jl. Danau Tondano no. A-4, Pejompongan

Jakarta 10210

INDONESIA

Tel:  + 62 21 573 5020

Fax: + 62 21 573 2503




Email: kuki@pelangi.or.id





Forster Boateng

Representing the Ghana NFG

Mechanisation Consultant

Program Manager

Self Help International

PO Box 7231

Kumasi

GHANA

Tel:  + 233 51 31394 / 29923

Fax: + 233 51 31394




Email:  selfhelp@ghana.com
Ron Dennis




IT Transport Ltd.







Old Power Station








Ardington











Oxon OX12 8PH








UNITED KINGDOM








Tel: + 44 1235 833753 / 821-366









Fax: + 44 1235 832186









Email:  itt@ittransport.co.uk
Ranjith De Silva






Senior Specialist - Transport








ITDG South Asia







5, Lionel Edirisinghe Mawatha








Kirullapone
Colombo 5








SRI LANKA








Tel: + 94 1 852-149 /  829-412









Fax: + 94 1 856-188









Email:  ranjith@itdg.lanka.net
Ganesh K. Ghimire






Representing the Nepal NFG

GPO Post Box - 5581








Kathmandu











NEPAL








Tel: + 977 1 543265 / 543338









Fax: + 977 1 526719 / 534021

Email:  ghimi@ghimi.wlink.com.np
Pascal Kaumbutho






Executive Coordinator KENDAT & Chairman ATNESA





P. O. Box 61441








Nairobi











KENYA








Tel: + 254 2 766-939









Fax: + 254 2 766-939









KENDAT@africaonline.co.ke  /  http://www.ATNESA.org/KENDAT.htm








Paul Kwamusi






Representing Uganda NFG








Professional Driving & Defensive Systems Limited







PO Box 9718 (Plot 8 William St)








Kampala











UGANDA








Tel: + 256 (0)77 405503









Fax: + 256 41 348 774









Email: kc@swiftuganda.com
Jerry Lebo






Senior Transport Specialist INFTD

F4P 196








Transport Division, Infrastructure Department (INFTD)





The World Bank







1818 H Street, N.W.








Washington, D.C. 





20433








U. S. A.








Tel: + 1 202 458-7396









Fax: + 1 202 522-3223









Email: jlebo@worldbank.org
Wasantha Ratnayake

Representing the Sri Lanka NFG (Secretary, LFRTD)

Assistant Director (Policy)

National Transport Commission

241 Park Road

Colombo 5

SRI LANKA

Tel: + 94 1 587372 / 587373

Fax: + 94 1 503725 / 503969

Mac Mashiri






Representing the South Africa NFG







CSIR, Transportek







P.O. Box 395








Pretoria 0001

SOUTH AFRICA








Tel: + 27 12 8412942









Fax: + 27 12 8414200

Email:  mmashiri@csir.co.za
Dorris Chingozho

Representing the Zimbabwe NFG

1326 Batanai Close

Houghton Park

Waterfalls

Harare

ZIMBABWE

Tel:  + 263 4 661009

Email:  francisch@mbca.co.zw
Grace Mwakilufi

Representing the Tanzania NFG





P. O. Box 5321








Dar es Salaam











TANZANIA




Tel: + 255 22 2111 5538 / 212 1963

Fax: + 255 22 212 1965

Email: gkilufi@yahoo.com






Peter Njenga

Policy Researcher

International Dimensions

PO Box 61694

Nairobi

KENYA

Tel: + 254 2 786 336

Fax: + 254 2 728 776

Email: rnjenga@hotmail.com
P K Pattanaik






Convenor, Orissa Regional Forum for Rural Transport an Development

C/O OSVSWA
N-1/324, IRC Village








Bhubaneswar - 751015
Orissa











INDIA








Tel: + 91 0674 -552 496 / 470867









Fax: +91 674 530599 / 552496









Email:  osvswa@hotmail.com
Roland Python






Social Development Division








Swiss Agency for Development and Cooperation (SDC)






Freiburgstrasse 130
Berne











CH-3003








SWITZERLAND








Tel: + 41 31 323-0944








Fax: + 41 31 325 93 57









Email:  roland.python@deza.admin.ch
Peter Roberts






Deputy Chief Engineering Advisor








Infrastructure and Urban Development Division







Department for International Develoment (DFID)







94 Victoria Street








London











SW1E 5JL








UNITED KINGDOM








Tel: + 44 20 7917-0542









Fax: + 44 20 7917 -0072









Email:  p-roberts@dfid.gov.uk
Mour Kimsan

Representing the Cambodia NFG






Deputy General Director








Technical Affairs








Ministry of Rural Development







Corner Road # 169 and Russian Federation Boulevard






Phnom Penh











CAMBODIA








Tel: + 855 12 938 072 (mobile)








Fax: + 855 23 426 823









Email: mrdcsl@camnet.com.kh / aslmdr@forum.org.kh
Ashoke K Sarkar

Representing the Rajasthan (India) RFG






Civil Engineering Group








Birla Institute of Technology and Science (BITS)







Pilani, Rajasthan











333 031








INDIA








Tel: + 91 1596 44113









Fax: + 91 1596 44183









Email:  asarkar@bits-pilani.ac.in
Siélé Silué






Regional Advisor








RTTP








World Bank







BP 399








CIDEX 1
Abidjan 01








COTE D'IVOIRE








Tel: + 225  22 44 22 27 / 22 42 08 68








Fax: +225 22 44 16 87









Email:  ssilue@worldbank.org
Gnanderman Sirpé

Representing the Burkina Faso NFG






Maître Assistant à la Faculte des Sciences Economiques
Université de Ouagadougou








09 B.P. 337
Ouagadougou 09








BURKINA FASO








Tel: + 226 362 502 (home)








Fax: + 226 31 55 49 / 361 964 / 324 551







Email: gnanderman.sirpe@univ-ouaga.bf
Cheich A Thioye

Representing the Senegal NFG






Coordinateur PTMR








Direction des Travaux Publics







B.P. 240








Dakar











SENEGAL








Tel: + 221 821 76 80 / +221 823 68 07








Fax: + 221 821 76 80









Email:  elban@telecomplus.sn and ptmr@telecomplus.sn
Eduardo Neira

Project Manager

ITDG Peru

Av. Jorge Chavez 275

Miraflores

Casilla Postal 18-0620

Lima 18

PERU

Tel:  + 51 1 446 7324 / 444 7055 / 447 5127 / 242 9714

Fax:  + 51 1 446 6621

Email: eneira@itdg.org.pe / eduardoneira@yahoo.com
Dieter Schelling

Rural Transport Specialist

Transport, Africa Region

The World Bank

1818 H Street, N.W.

Washington, D.C. 20433

USA

Tel: + 1 202 473 5722

Fax: + 1 202 522 3223

Email:  dschelling@worldbank.org
Authors

Paul Starkey






Professor / Consultant








Animal Traction Development







Oxgate, 64 Northcourt Avenue








Reading











RG2 7HQ








UNITED KINGDOM








Tel: + 44 118 987-2152









Fax: + 44 118 931-4525









Email:  P.H.Starkey@reading.ac.uk
John Hine & Simon Ellis

TRL

Old Wokingham Road

Crowthorne

Berkshire

RG45 6AU

UNITED KINGDOM

Tel:  + 44 1344 770 552

Fax: +  44 1344 770 719

Email:  sdellis@trl.co.uk
Anna Ternell 

Transport Economist

Carl Bro a/s

Granskoven 8

Glostrup

DK- 2600

DENMARK

Tel: + 45 43 48 60 60

Fax: + 45 43 48 66 60

Email: ate@carlbro.dk
Facilitators

Megan Lloyd-Laney 

Holly Barn

Sunny Corner

Cusgarne

Truro

Cornwall

TR4 8SE

UNITED KINGDOM

Tel: + 44 (0)1872 863 279

Fax: + 44 (0) 1872 863 744

Email: commsconsult@gn.apc.org
Peter Damary 

Tel: +41 2 2 774 36 11  /  +41 78 67 39 174 (mobile)

Fax: +41 22 774 31 69

Email: Damary@wanadoo.fr
IFRTD Secretariat:

Priyanthi Fernando

IFRTD Executive Secretary

&

Kate Czuczman

IFRTD Information Administrator

2 Spitfire Studios

63- 71 Collier Street

London

N1 9BE

Tel: + 44 (0) 207 713 6699

Fax: + 44 (0) 207 713 8290

Email:   ifrtd@gn.apc.org
Ana Bravo

Deputy Executive Secretary

Av. General Garzon 852

Lima 11 (Jesus Maria)

PERU

Tel/ Fax:  +51 1 431 1754

Email:  ana.bravo@mcmail.com





















� Other titles include ‘Options for Managing and Financing Rural Transport’, ‘Design and Appraisal of Rural Transport Infrastructure’ and the final document will be a synthesis of all three papers entitled ‘Developing Rural Transport Polices and Strategies’. All papers are available from the World Bank.
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