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Wish list

Find the time to do a lot more.

Find the money to support a few researchers.

Find the words to change minds. 
Find the actions to make a difference.

September update & what’s been going on over the summer.
1. The Converging World 
2. Challenge Paper #1 now out
3. Challenge Paper #2 nearing completion
4. Bristol Environmental Technologies & Services (BETS) 
5. International Futures Forum
6. Democracy within the Schumacher Institute
7. Upcoming Events

· Saturday 7th October: Schumacher Lecture
· Wednesday 11th October: The Camp for Climate Action, a turning point to stop a tipping point?
· Thursday 12th October: Environmental policy for the Diocese of Wells
· Saturday 18th November:  Philosophy of Green Economics Conference
1. The Converging World - developments
Over the last few months the Institute has worked hard to support The Converging World initiative (TCW).
We set out to be a ‘think-through-doing’ institute and helping to set up TCW has meant a lot of actions aimed at creating a new charity, which has really made us think. The initiative is a second generation carbon offset scheme. We prefer to call it a carbon reduction scheme as we answer the main criticism of the first generation by placing the emphasis on reduction in the ‘demanding’ world. This reduction is enabled through donations that match carbon allocations created from renewable energy installations in the developing world. The full story is available at www.theconvergingworld.org
The broad convergence concept is simple:
Convergence means reducing the ecological footprint of some while increasing that of others. The ideal convergence point is an equal, per capita footprint that, in aggregate, is somewhat less than the Earth can support: “99% planet living is the max”. 

Ian is still writing a Schumacher Briefing on The Converging World. Although it is shifting through his fingers as ideas evolve and emerge rapidly, he hopes it will gel soon enough to make sense on paper.
One aspect of Convergence that is relevant to how The Converging World operates is the role of large corporations. Are we able to address the question of whether they can act in the real interest of social, environmental and economic justice while legally constrained to maximise profit.
In order to facilitate discussion there is an article on a free discussion board which we have set up, go to http://s3.phpbbforfree.com/forums/siss-about3.html 
 

2. Challenge Paper #1 now out (attached).

Common Tragedies – Bureaucracy Reform and Fish by Tom Appleby
Tom has carried out some fundamental law research at Bristol University into the basis of over fishing in UK Waters. This challenge paper is a distillation of that work which argues that today’s fisheries are more of a true reflection of Garrett Hardin’s original concept of the tragedy of the commons with no proper operating relationships between the parties – governments, industry and the public.

3. Challenge Paper #2 nearing completion.

The EU’s strategy for biofuels: “removing non technical barriers”. 

What does this mean for Colombia’s Afro-descendent communities? 

I took this project up after meeting two Afro-Colombians who asked me to tell their story so that they are not forgotten, unlike their ancestors who were brought to Colombia as part of the slave trade.  This direct request has stirred me to explore the EU’s strategy for biofuel and the potential consequences of this for Colombia’s black communities in light of the ongoing violation of their human, economic and cultural rights.  

This also links in to several discussions and workshops at the Schumacher Institute where we have looked at the uncertainty surrounding climate change and peak oil and started to explore possible scenarios that will come as our systems try to adapt to climate change and peak oil.  

Hence, I have in detail explored what the emergence of biofuel as a potential solution to these crises will mean both socially and ecologically. I have critically analysed the various responses to concerns raised by civil society and end by challenging us, people who want to take action for social and ecological justice, that we must not look for a solution to each individual problem but rather see the commonality of so many problems and look for solutions which take on these root causes of social and ecological destruction.  I end by offering practical ways we can do this.
We hope to organise a biofuels seminar in the near future. If you, or any one you know have work on this topic that you would like to share with us please get in touch.
4. Bristol Environmental Technologies & Services
This is a sector development initiative run by the Economic Development Unit of Bristol City Council. The idea is to take better advantage of the resources of the region around what is often known as a very ‘green’ city. Can Bristol develop a cluster effect for environmental technologies?
We are part of this initiative and are offering to host a series of seminars particularly aimed at businesses in the area. We also wish to conduct action research with the initiative itself using Appreciative Inquiry and Soft Systems Methodology. 
We are planning our first seminar for BETS on “The role of hydrogen technologies in the transition to decentralized power systems”; this will be early in 2007.

5. International Futures Forum

Our work with IFF continues apace. As we write Richard, Claire and Ian are preparing to take part in a seminar on Interactive World Modelling in Edinburgh. This is to continue our work on methods for handling the complexity of the world by using a 12-fold model and three horizons scenarios. The discussions will be informed by the work of many systems thinkers.
Our challenge in the months ahead will be to use these methods to produce insights and proposals as well as to facilitate processes like the BETS initiative.
6. Democracy within the Schumacher Institute
A discussion paper by Claire about democracy within our own network/ emerging institute.

An excerpt to whet the appetite….

“When I write, the words are mine; we are not an institute with just one view. Where people share my view I am writing on behalf of them too. Others may publicly critique my ideas. I believe this organisational approach is both positive and democratic as it recognises, and is in dialogue over differences.”

7. Earth Charter

Herbie, Ian and John recently attended a meeting held at the RSA in London to advance the cause of the Earth Charter initiative in the UK. We are keen to support this and, together with the World Future Council and The Converging World, the institute will work to incorporate the charter into its thinking.
8. Young systems thinkers

As president of the UK Systems Society, Ian survived his first annual conference on the 11th -13th September at Oxford University.  The first tentative step was taken to start a network for the next generation of systems thinkers. Ian invited the Young Foundation to send a young person along who had an interest in systems thinking. Obviously we (the Institute) have a few young people like this.
Over the next year we plan to find more from other institutions like Demos, IPPR, Forum for the Future, NPI and of course the Schumacher Circle organisations. A joint UKSS / SISS workshop aimed to foster this network is planned for early 2007.
9. Events

Saturday 7th October: Schumacher Lecture, 10am -5pm
Council House, College Green, Bristol

· George Monbiot: Apocalypse Postponed, How to stop climate change

· Elisabet Sahtouris: Seeing our future in nature’s past

· Stephan Harding: Bringing earth to life

Wednesday 11th October, Create Centre, 10am -12.30pm

The Camp for Climate Action, a turning point to stop a tipping point.

Claire

We all know that business as usual is leading us towards the dreaded 2-degree temperature threshold where predictions at this point include the Greenland ice sheet collapsing and sea levels rising, water shortages in many parts of the world, the extinction of the polar bear, and runaway climate chaos.

The Camp for Climate Action was a space to facilitate the bringing together of people who are all seriously worried about climate change and want to take collective action. And so on Thursday 31st August, things were not business as usual as hundreds of us converged to take action on the biggest CO2 emitter in northern Europe: Drax power station.

The Camp was also an incredibly powerful real example of ways we can live sustainably together; where less is definitely more, where dirty water needs no chemicals to be clean, where decisions are made by consensus at neighbourhood assemblies.

Come and hear Claire, and others who went to the camp, talk about ….

· Why collective action is needed to bring about change, reasoned debate and individual change alone is not enough.

· How the camp was organised and what it shows us about solutions to climate change.

· What should we, in the South West, do next?

Email me, claire@schumacherinstitute.org.uk if you already have any burning questions or topics you would like discussed. 

Thursday 12th October: Environmental policy for the Diocese of Wells,

Create Centre, 10am  - 4pm
We are holding a seminar with the environmental policy working party for the Diocese of Wells to assist them in the development of their policy. If you are interested in coming, let Ian know and he will send you out the draft copy.
Saturday 18th November:  Philosophy of Green Economics Conference
Friends Meeting House, Lancaster.  

Ian and I will be travelling up on the train for this conference. We would be delighted to travel up with you if you are interested in going. Some of the best ideas come from discussions in unlikely places! Book yourself a place by visiting http://www.greeneconomics.org.uk/page160.html
People

We wish good luck to Mark Griffin who has worked with us over the summer. Mark is starting an MSc in Sustainable Development at Exeter University. He plans to connect us to the department there. He will return to Bristol as often as possible.

We welcome Solelya Salie, and her husband Werner, originally from South Africa but she has recently moved to Bristol from Germany. Solelya has a strong interest in renewable energy and legislation.

Dan Bristow suddenly went quiet but that was because he had to finish his Master’s dissertation! We wish him luck and look forward to seeing him again.

Miguel Mendonca returned safely from Mongolia – he didn’t say he was saddle sore but his eyes certainly were from an amazing trip.

You can email the Institute at info@schumacherinstitute.org.uk .

