Brief business-plan, objectives and case

from the

Foundation The Virtual Rock Opera

for its 

United World Visions Festivals on Global Issues
 (2004 / 2015)

Discussing ‘Global Issues’ globally, for…..

“What unites people more effectively than those who are able to create art together”?
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The diagram explains the correlation that exist in how future platforms (here the UWVF content platform) can help to realize the utmost form of communication possible (online, off-line, cable or wireless), using old and new media as if it were one. The vision is that it will liberate those living in isolation for communication stimulates health and education, while in the upcoming years, this form of communication will expand rapidly (see Appendix 1).
Introspection

Imagine there's no countries (..)
Nothing to kill or die for
And no religion too
Imagine all the people
Living life in peace... 

Some might think that John Lennon was a dreamer. But was he the only one? Was this not also President Franklin D. Roosevelt vision? He was the first to use the expression “United Nations” on the first of January 1942, almost 30 years before Lennon’s song? Now, a little over 60 years later, due of the invention of the Internet, hypothetically speaking, we have the possibility to achieve these dreams.
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Imagine

all the people

poor or unknown

collaboratively, creating globally

in peace with the rich or famous

We present this project from the same perspective that John Lennon may have had in mind. One difference might be that he proclaimed ‘his message’ and let us choose whether we would adopt and follow it or would prefer to remain in isolation. He is not to blame for this since he had no option other than to write, record and publish. Now, 30 years later, because of the Internet, we are able to give humanity an active role by collaboratively creating globally with the help of all those who have access to the internet (now over 620 million people, with an estimated 2 billion by the year 2010).

It is estimated that the Internet will expand from its current 1,000K now days to about 10,000K in 2009 and 100,000K in 2015! 
(Source International Data Corporation / see appendix)
‘Who says a dream can’t come true?’
Missions, milestones and general goals

At the turn of the century the UN launched its 8 Millennium Development Goals. Globally speaking- only a small number of people know exist. Together we can change this.

Similar Missions from a diversity of Information Societies
In the opening ceremony of the United Nations “World Summit on The Information Society” (WSIS / December 2003) in Geneva it was noted that the world is divided and ICT can help to bridge the cap. A view shared by us since 1999.
During the Council of Europe contribution to the informal meeting on themes for the WSIS in Geneva, 16 September 2002, Mr. Páll Thórhallsson (Media Division, DG II) said that content had to be catchy, since the question of how to promote quality content in the information age the crucial question, not only making it easily available but also creating demand, for example through education. This is what the VRO United World Visions Festivals are about.
The question we asked ourselves is how to create an environment that fills the caps of cultural diversity so that plurality of information sources and availability can be equally for all?
In 1999 the project “Hole in the Wall” by Dr. Sugarta Mitra proved that uneducated people in undeveloped country’s can teach themselves how to use information applications. ‘Net Aid’ (2001 / United Nations) and ‘Water Media Network’ (2002 / World Bank) prove that people are willing to share and educate each other with the help of the internet.

With the help of the Nelson Mandela Foundation we were recently (December 2003) able to experience the strength of the internet. The concert on the website of www46664.com (Mandela’s prison number) was viewed by an estimated 30 million people throughout the world.

Why do the Millennium Development Goals matter? The 8th MDG goal is to develop a global partnership for development!

Throughout the years television has proved its power for communicating, but then only in one direction. Through this venture we will go a step further by combining the strength of the old media with the new, encouraging the rich to collaborate with the poor. 

Combining Missions
Together with a diversity of global institutions (United Nations, World Bank, The Nobel Institute etc.), the European Union and many global dignitaries the Foundations mission is to create a web-based environment upon which all of humanity can express their views for solutions to social, material, cultural and religious matters, what ever their background, who ever they are. Doing this together will create a chance for fame’ for all those who live in isolation.

The way to accomplish this is by getting the privileged to collaborate with the less-privileged. To do this we need the moral support of global institutions and global dignitaries, artists and sports figures who will become Patrons and Mentors.

To discuss and compare their cultural similarities and differences, people must be able to express them selves freely, so we ask: 
“What unites people more effectively than those who are able to create art together”?
To achieve this three (3) forms of competition will be organized on the Internet (the new media), supported by a variety of television programs (the old media) for composers, lyricists and performing artists throughout at least 2015.

To become part of this movement it is not necessary be an artist or to be creative. Even those who are non-creative will also be able to express their views freely on the platform, because their point of view might inspire others who are more creative. This way everyone can express him/herself in an artistic manner.

Eventually a “Free-style Opera” will be collaboratively composed, based on the theme that divides us most “Religion”, the first global issue theme, which has been the ‘Global Issue of Mankind’ ever since mankind was able to speak.

At the end of the first round of the competition (2005) the winning opera will be performed live on the 24th of October, United Nations Day. Our ultimate goal must be that it will be performed collaboratively by the well-known and unknown in Jerusalem, live with an orchestra / band called “Uniting Nations”. This live performance will be accompanied by TV and radio broadcasting.
The plan is that a “United World Visions Festival (UWVF)” based on a “Global Issue” subject (our so called e –theme) will be launched every year.

Objectives, target audiences and general funding approach

General objectives
The UWFV is a competition for the creative and non-creative through-out society. The platform is a reflection of the global village upon which new talent could be discovered and pinpointed, whatever the talent may be. Meanwhile, we provide a sound-board and opportunities for those who live in poverty and/or isolation.

The winning songs will be incorporated into a free-style opera. The arrangements will be worked-out by a well-known patron of the foundation, a professional with a great deal of experience. The results will be performed live, accompanied by TV and radio broadcasting (BBC and others). This live stage act will be a joint endeavor between the well-known (several have signed-up) and un-known artists. For the unknown this provides an opportunity for fame.

With the help of the public and a professional jury one song will be chosen the promoting song (single) for the other award-winning songs, all of which will be recorded on CD. The joint stage production will also be recorded on DVD. All the winning songs will be promoted and soled with the help of a Record Publishing Company (Berthelsmann).

Public objectives 
The competition is open to everyone, whether they are composers, lyricists, songwriters, performers or non-creative, from all groups through-out society.

In collaboration with Strategic Partners (IBM/MSN Microsoft/Deloitte and others) the VRO Foundation will provide a platform on the Internet upon which interest groups can compose a diversity of ideas or songs –individually or collaboratively- giving others insight into the current theme from their point of view.

Those who accept the challenge will be able to create their own community or join an existing community that was created by others earlier. 
A mentor (well-known artists, sports figures or politicians) will be appointed (several have been approached) for each community.

Social objectives 

By focusing on the general and public objectives we can stimulate education, integration and understanding while identifying new talent and giving these fellow global inhabitants a chance in life.

Technical objectives

Researching, developing and identifying new technology (ICT R&D) and new future world-wide ICT standards.

Target audiences: 
Peoples of all ages are welcome. Everyone, no matter what his/her social, racial, religious or cultural background, can become a member of the movement and gain access to the internet Village, the platform:

• Those who have a message to give to others based on the Competitions e-Theme;

• Those who feel excluded from the mainstream (immigrant, minority groups);
• New EU citizens by giving them a tool to accelerate their integration into the EU so existing members become to understand their newer members viewpoints
• Those who feel the urge to create (individually or collaboratively) and to share and discuss issues of mutual concern;

• Educational institutions, such as Conservatories, Art-Schools, Technical Universities etc.
• all others
Funding approach:

The Foundation will seek grants and subsidies for the start-up costs of the UWVF from:

1) EU / Brussels
2) UN / New York
3) With the help of the EU and the UN, other International institutions

4) Multinationals for sponsorship

5) Private foundations, sponsors and investors

6) “Strategic partners” to donate their know-how, software applications and software licenses and broadcasting experience in kind to support the activities required for the core community’s to be able to operate.

Responsibilities and role-out plan for the first business-case
Contents

1) The role and responsibilities of the VRO Foundation to establish the United World Visions Festivals
2) The role of the European Union as we see it

3) The role of the United Nations as we see it

4) The role of the Dutch parliamentarians as we see it

5) The role and responsibilities of the sponsors

6) What is in it for the donators, adapters, sponsors, those who award grants etc.?
7) The role and responsibilities of individuals and the communities.

8) Additional actions required to move from the concept to the pilot launch phase.

9) Managing the project roll-out plan
10) Management procedures 
11) Overview of the profile of (strategic) sponsors sought to provide “in kind” support
12)  (Future) business-model
13) Direct costs phase 1, the pilot through 2005

14) Additional estimated costs
1) The role and responsibilities of the VRO Foundation to establish The World Visions Festivals
I. Set up a project office
II. Provide the tool-kit and the operational guidelines for “how-to” develop from a procedural standpoint

III. Approach and future engage third party commercial organizations to provide the infra-structure needed to support the program. These organizations could provide “in-kind” support as part of an internal “good citizen” strategic objective. Examples of these types of organizations being sought are:

a. Developers of the Internet “Portal” which will be the interactive platform the community uses to communicate, exchange and develop its songs, from its conception through to its final pre-staged release. A number of different companies have “signed-up” for the development of the platform, such as IBM. MSN Microsoft has agreed to market it.

b. Legal firms to develop the legal infrastructure under which the Foundation operates including the copyright protection for the communities who produce the various songs as well as the legal guidelines for the UWVF itself including distribution and intellectual property rights. Deloitte has signed up.

c. Marketing and Public relations firms to design and provide communication media that can support the “Individuals” and “Communities” gaining access and feedback from the general population regarding the “messages” they wish to see portrayed produced by the communities. Several negotiations are underway.

d. Internet Provider to provide free of use internet access subscription to the community members for access to the Communities Internet Portal. IBM has signed-up to become host.

e. Application software houses: To provide the community members with licensed copies of the application software for use through-out the competition. (We are assuming 5 to 20 sets per community).

IV. To support each of the registered communities by:

a.  Helping to remove obstacles.

b. Assisting the community in the planning and scheduling the work so as to come up with planning scheme that best suits the profile of the community.

c. Establishing a “help desk” to answer technical or operational issues as they arise.

d. Keeping the communities updated with information about the broader issues surrounding the UWVF including technical improvements to the Platform/Portal.

V. To identify and encourage the participation of “Mentors” who will provide both their intellectual and professional skills to the Core Communities working on their respective Opera compilations.

VI. Entering into and negotiating e-distribution and broadcasting / televising rights for the UWVF competition (and indirectly for the charities and the community groups).
2) The role of the European Union as we see it
We envision an active moral and financial role for the EU and the member states. Morally: 1) The EU wants new member states to integrate as quickly as possible; 2) It wants to continue to be a major player in the Information Society; 3) For this a new venture, a new approach in how to communicate is needed; 4) This is a European invention, a new innovative approach to working out world ICT standards; 5) and for many other reasons.
Also we hope that a number of various European dignitaries will support the venture morally by becoming members of the Board of Recommendation (such as Guy Verhofstadt), a Mentor or a Patron. We need these people in order to gather further support from a variety of artists, sports figures and politicians.
Financially we dare to imagine that the EU would want to collaborate with the UN to setup the first project office in Brussels by making it a European venture under the auspices of the EU (President Cox knows about the VRO) and then to support it by donating funds to cover the initial start-up costs.
3) The role of the United Nations as we see it

We envision an active moral and financial role for the UN. Not only to help to accomplish the goals of the 8 MDGs but also to let all of humanity know that they exist.

Another reason is what we all want to accomplish, to “Let the world use IT and let it help by closing (communication) caps” or, as stated in the Declaration of Principals of the World Summit on the information society (12 December 2003) “Our common desire and commitment is to build a people-centred, inclusive and development-oriented Information Society, where everyone can create, access, utilize and share information and knowledge, enabling individuals, communities and (..) connecting people for a better life”.
We are also looking for a number of UN dignitaries to support the venture morally by becoming members of the Board of Recommendation (like William Jefferson Clinton, who is not yet a member but is being kept updated about our developments), a Mentor or a Patron. We need these people in order to gather further support from a number of artists, sports figures, philanthropies, charity donors and politicians.

We invite the UN to adapt the project so that we can make it a joint venture between the EU and the UN. Hopefully the UN will also help to setup the first project office in Brussels and will support us by donating funds for the second round of start-up costs.
4) The role of the Dutch Parliamentarians as we see it

All we envision is an active moral role of the Dutch parliamentarians. By supporting this venture they also help the new member states to integrate into the European Union while at the same time they support the 8 United Nations MDG’s and the goals of the world summits (WSIS) in Geneva and Tunis (2005).
We seek their moral support to convince a number of artists, sports figures, philanthropies, charity donors and other politicians to become a Mentor or Patron.
5) The role and responsibilities of the sponsors
Somewhere between mid 2004, the beginning of 2005 we expect around 750K visits to the website per day. Each year, on the 24th of October, we expect 1,000K visitors in the first year (2005) up over 50,000K by the end of 2010. We expect fewer participations through the old media (RTV), but nevertheless quite substantial numbers figures of approximately 500K up to some 10,000K (see the appendix), figures that no soccer match can compete with.
Let it become your responsibility, reflecting good governance to help-out with this initiative, to collaborate with us so together we can accomplish the 8 MDG’s and the goals of the Information society on behalf of mankind.
6) What is in it for us?

Expose your philosophy and name to the largest audience possible for a minimum of at least 10 years. Those who donate their name will be included in the project. We and our strategic partners have an open minded for specific details and wishes.

7) The role and responsibilities of “Individuals” and the “Communities”

A) They must ensure that no existing music or theatrical copyrights are infringed as part of their Opera submission

B) They must respect the ownership and copyright of the materials granted or loaned to the core community group from other sections of the UWVF platform

C) They must use the Internet provider’s subscription exclusively for the purpose for which it is intended (i.e. to transfer information to and from the platform and their personal computer / workstation)

D) They must respect one another, whatever religion or political approach they might endorse, no matter their sex, color or religiosity.

8) Further actions needed to move from the concept to the pilot launch phase.

A) Many contacts have been established and the informal canvassing so far indicates that both senior public figures as well as commercial officials believe in both the concept, the ideas behind the concept and, most importantly, the potential benefits that realizing the project could mean for society

B) IBM has agreed to become the host and concept designer and to provide the platform design for basic use, ready for enhancements, but only once they see that UWVF pilot will actually be launched
C) The first draft of the project roll-out timetable is ready for use as the starting point for the pilot program

D) Most of the strategic sponsors for some of the key out-sourced activities have been identified, but more have to be found. To conclude these potential relationships we need:

E) Evidence of formal support from public or charitable organizations willing to provide initial start-up subsidies or grants.

9) Managing the project roll-out plan:
A) Communities and/or individuals will be invited to submit applications to register their interest in the e-theme competition. Registration requests received need to contain information regarding the planned Core Community’s direction and how their plan will attract broader community interest

B) The UWVF support office will find and nominate Mentors to each of the Communities and put in place the on-going support program (help desk, project work-flow templates, draft legal documents regarding copyright protection etc.)

C) The UWVF support office will monitor the progress of each Community and suggest corrective measures to keep the program on track as required

D) The UWVF will set up a communications channel with each of the Mentors and request their advice in selecting judges etc. who will help draw up the short list of finalists for the October 24 broadcast date

E) After reviewing the applications the Foundation will decide which Communities can qualify as the future award winner

Graph showing the steps Communities will go through from initially submitting their entries until the competition.
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10) Management procedures 
A) Announce the Theme through free-publicity and other resources for the one-year composition cycle

B) Register individuals and/or communities who submit their interest in participating in the e-theme competition. Registration requests will need to include a minimum of information about the direction they plan to follow

C) After review of the applications UWVF professional jury-members and the public judges will decide which Individuals and/or Communities will qualify for official support under the UWVF support program

D) The UWVF support office will nominate Mentors to each of the Communities and put the on-going support program in place (help desk, project work-flow templates, draft legal documents regarding copyright protection etc.)

E) The UWVF support office will monitor the progress of each community and suggest corrective measures to keep the program on track as required

F) The UWVF will set up a communications channel with each of the Mentors and request their advice in selecting judges etc. who will help draw up the short list of finalists for the broadcast date

G) The UWVF will set up a communications channel with the (public) judges

11) Overview of the Profile of (strategic) sponsors sought (or who have been found) to provide “in-Kind” support
 A Marketing and P.R. organization

 A (global) legal organization to stipulate copyright protection status between the Communities, the Foundation and the organizations providing proprietary application software as part of the tool kit made available to the core communities.

 Development / Hosting / Internet provider (who will grant the core communities free Internet access during the pilot project).

 On-going management support of the portal

 Mentors for the communities

 An international broadcasting company for broadcasting the Pilot final

 A telecommunications provider to host wireless portals

 Providers of the application software licenses which will be required for individual members of each core community as part of the user’s tool kit (i.e. music composition software).

12) Future Business-model

The VRO was registered as a Foundation (Chamber of Commerce Haaglanden / reg. no. 27244886) in 2001. As mentioned the vision is that the VRO will become self-supporting by 2007/8. A Limited corporation will be set-up for this purpose. As of that moment the foundation will continue to hold a share in the rights and royalties in the limited corporation.

13) Direct costs of the Pilot project Plan through December 2005 

Based on the assumption that sponsors and donors will provide support for much of the infrastructure costs during the pilot project stage, the direct costs to be borne by the VRO will be limited to the out-of-pocket expenses and staff salary costs involved to manage and support the pilot project though 2005. These are estimated to be € 3,470,000.00. Broadcasting transmission and developments costs are not include since these will not be borne by the foundation and will be worked-out by strategic partners.

14) Estimated start-up costs

Expenses for phase 1
1ste quarter of 2004: € 900,000.00
a- Management Runner- and starting-up the basic platform

b- Normal overhead expenses for daily operations team

c- In the meantime, during the processes mentioned under a- and b: 


- a search panel will be set-up to continually search for investors

- a search panel will be set-up to search for other future mentors and judges.

Future estimations of the start-up costs for the world-wide launches of the e-theme competitions
Expenses for phase 2
Trough-out the rest of 2004 € 1.9 million 
d- all the costs mentioned in phase 1 + start-up for the competition pilot
e- daily operating Team / Overhead

Expenses for phase 3
for 2005/2006 € 670,000.00 *) / start-up for the return on investment **)
f- everything mentioned in phase 1 and 2 + start-up for the PR global launch.
g- daily operating team and expenses / Overhead

The amounts mentioned do not include VAT and the financial report will be submitted in conformance with the European Financing model.
The VRO Foundation will donate a portion of the future profits to charities.

*)   total investment up until a substantial return on investment is realized (2007/2008): € 3,470,000.00

**) sponsorships and advertising sales are not included in the estimates
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